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Agenda 

• The Importance of Vaccine Outreach During the Back-to-School Season 
• Georgina Peacock, MD, MPH, FAAP, Director, Immunization Services Division, National Center for Immunization and 

Respiratory Diseases, Centers for Disease Control and Prevention 

• Connecting Kids to Coverage National Campaign: Welcome and Overview 
• Helen Gaynor, MPH, Connecting Kids to Coverage National Campaign 

• InsureKidsNow.Gov Demonstration 
• Diamond Gee, Management Analyst, Division of Communication & Outreach, Center for Medicaid & CHIP Services, 

Centers for Medicare & Medicaid Services 

• Using Connecting Kids to Coverage Materials in Back-to-School Outreach 
• Emily Roller, Health Insurance Program Director, Virginia Health Care Foundation 

• Preparing for the End of the COVID-19 Public Health Emergency: What Partners Need to Know 
About Medicaid and CHIP Coverage 

• Stefanie Costello, Director, Partner Relations Group, Office of Communications, Centers for Medicare & Medicaid Services 

• Questions and Answers



Georgina Peacock, MD, MPH, FAAP 

Director, Immunization Services Division 

National Center for Immunization and Respiratory 

Diseases 

Centers for Disease Control and Prevention

The Importance of Vaccine 
Outreach During the Back-to-

School Season 



Sources: 1. Long-Term Payoff: An Economic Perspective on Immunization December 23, 2019. 2. Since The Start Of The Vaccines For 
Children Program, Uptake Has Increased, And Most Disparities Have Decreased

Vaccines for Children (VFC) Program 

Vaccines for Children 
Protecting America's children every day 

The Vaccines for Children (VFC) program helps ensure that 
all children have a better chance of getting their 
recommended vaccines. VFC has helped prevent disease 
and save lives. 

CDC estimates that vaccination of children born between 
1994 and 2018 will: 

Prevent 419 million 
illnesses (26.8 million 
hospitaliztions) 

more than the 
current population 
of the entire U S A 

Help avoid 936,000 
deaths 

greater than the 
population of 
Seattle, WA 

Save nearly $1.9 trillion in 
total societal costs (that 
includes $406 billion in 
direct costs) 

more than $5,000 for 
each American 

www.cdc.gov/vaccines/programs/vfc/
index.html

U S Department of Health and 
Human Services 
Centers for Disease Control and 
Prevention 

https://www.cdc.gov/vaccines/programs/vfc/index.html


Impact of COVID-19 Pandemic on Routine Vaccination 



• Vaccination reduces disease burden, decreases healthcare costs, and 
improves life expectancy in the United States 

• State vaccination requirements for school entry improve vaccination coverage 
levels and help protect children from vaccine-preventable diseases (VPDs) 

• The Centers for Disease Control and Prevention’s (CDC) School Vaccination 
Assessment partners with immunization programs to annually track 
kindergarten vaccination coverage and exemption 

• Other data sources have shown reduced orders for and administration of 
routine childhood vaccines during the COVID-19 pandemic. 

Background 



Continued impact of the COVID-19 
pandemic on routine childhood immunization 

• During the 2020-2021 school year, national 
vaccination coverage among kindergarten children 
dropped from 95 percent to below 94 percent 

• Amounts to at least 35,000 more children across the U.S. that entered 
kindergarten without documentation of complete vaccination against 
common diseases (measles, whooping cough, chickenpox) 

• Enrollment in kindergarten dropped by 10% 

• 400,000 fewer children entered kindergarten than expected—might 
not be up to date on their routine vaccinations 

• Good news: routine vaccination coverage remains high, and we can 
recover ground lost during the pandemic. 

• CDC is focusing on rebuilding and reconnecting with communities and 
partners. 

Routine Childhood Immunization Catch-Up 

https://www.cdc.gov/mmwr/volumes/71/wr/mm7116a1.htm

https://www.cdc.gov/mmwr/volumes/71/wr/mm7116a1.htm


Comparison of VFC Provider Orders for All Non-Flu 
Vaccine Components (FY 22 Actuals are through June) 
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* The Measles containing provider orders for FY19 were adjusted to represent the average number of total doses ordered in FY17 and 
FY18.  This is due to provider orders in FY19 being larger than normal as a result of Measles outbreaks that fiscal year.



Comparison of Monthly VFC Provider Orders for All 
Non-Flu Vaccine Components through June 
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* The Measles containing provider orders for FY19 were adjusted to represent the average number of total doses ordered in FY17 and 
FY18.  This is due to provider orders in FY19 being larger than normal as a result of Measles outbreaks that fiscal year.



Routine Childhood Vaccination 



Promoting Routine Childhood Vaccination 

Communications Goal: 
• Encourage parents (specifically low-income families) to prioritize the need to catch their children up 

on routine childhood vaccinations 
◦ Increasing self-efficacy and perceived benefits to be elevated over perceived barriers 

Target Audiences: 
• Parents with children ages 0-6 (with an emphasis on ages 3-6) who have delayed doctor visits 

◦ Specific outreach will be tailored to African American parents 

Communication Approach: 
• Formative research to inform message and creative development 

• Multi-media and multi-channel approach, both paid and earned 
◦ Channels include news media, digital and social media, partner engagement 

Resources Available: 
◦ Website feature for parents: www.cdc.gov/vaccines/routine 
◦ Partner resource center: https://www.cdc.gov/vaccines/partners/childhood/stayingontrack.html 
◦ Toolkit for clinicians: https://www.cdc.gov/vaccines/hcp/childhood-vaccination-toolkit.html

http://www.cdc.gov/vaccines/routine
https://www.cdc.gov/vaccines/partners/childhood/stayingontrack.html
https://www.cdc.gov/vaccines/hcp/childhood-vaccination-toolkit.html


Creative Assets



Call to Action: Kids Need to Get Caught Up on Recommended 

Vaccines 

• Healthcare systems and healthcare providers should: 

• Identify families whose children have missed doses and contact them to 
schedule appointments 

• Prompt clinicians when these children are seen to deliver vaccines that 
are due or overdue 

• Let families know what precautions are in place for safe delivery of in-
person services 

• We all should: 

• Communicate directly to families the importance of well-child visits and 
getting caught up on any recommended vaccines that were missed 

Help Kids’ Safe Return to School - Get Caught Up on Recommended Vaccines (cdc.gov)

https://www.cdc.gov/vaccines/hcp/clinical-resources/downloads/safe-return-school.pdf


Pediatric COVID-19 Vaccination



Pediatric Vaccination Update 
• On June 16, 2022, FDA granted emergency use and ACIP approved

authorization for:

• A two dose Moderna COVID-19 vaccine primary series for administration to
individuals ages 6 months through 17 years

• A three dose Pfizer-BioNTech COVID-19 vaccine primary series for
administration to individuals ages 6 months through 4 years

• Vaccines are currently out for delivery

Coronavirus (COVID-19) Update: FDA Announces Tentative Advisory Committee Meeting Schedule Regarding COVID- 19 Vaccines | FDA



Communicating Pediatric Vaccination



Pediatric Communication Goals and Strategies 

• Vaccine providers and other healthcare professionals 

• Provide accurate information to providers to help them have informed 
conversations with parents and caregivers. 

• Partners 

• Engage and leverage partners in the development and dissemination of 
accurate communication messages and materials for vaccine providers and 
parents. 

• Parents and caregivers 

• Provide credible and accurate information to parents and caregivers to build 
vaccine confidence and make an informed vaccination decision .



Approach to Reaching All Children Aged 6 Months–4 Years 
Goal: Ensure all eligible children <5 years old (~20 million) have access and ability to 
get vaccinated* 

*ECE: Early care and education, DoD: Department of Defense, IHS: Indian Health Service, FQHC: Federally Qualified Health 
Center, RHC: Rural  Health Clinic



Early Care and Education (ECE) Programs 

• ECE programs and partners are being engaged to help communicate vaccination of 
younger children (once eligible) 

• Child Care Aware 

• Head Start 

• WIC, SNAP, and other family support programs 

• Critical partners in helping: 

• Provide insight into communicating with their parent/caregiver populations 

• Disseminate messaging on vaccination 

• Link children to vaccine providers



Data on Routine Childhood Vaccination Coverage 

ChildVaxView 

Vaccination is an important part of keeping children healthy and protected from 
potentially serious diseases by the time they reach 2 years old. 

Local, state, and federal health departments use surveys and other data sources such as immunization information 
systems (IISs) to estimate vaccination coverage (the proportion of children receiving vaccinations) and identify where 
additional efforts are needed to increase vaccination coverage. ChildVaxView is designed to help you access survey data 
collected by CDC and translate data into action. 

ChildVaxView Interactive! 
Find National, regional, state, and selected local area data 
using interactive maps, trend lines, bar charts, tables, and 
more. 

Publications and Resources 
Read MMWR articles, reports, and presentations 
related to childhood vaccination coverage. 

Data Source 
Learn how CDC estimates childhood vaccination 
coverage. Including where we get our data. 

Objectives, Targets, and Indicators 
Learn about the childhood Healthy People 2020 vaccination objectives 
and Healthcare Effectiveness Data and Information Set (HEDIS) 
measures. 

For specific groups 

• Health Care Professionals 
• Parents 
• NIS-Child Survey Participants 
• Media 

https://www.cdc.gov/vaccines/imz-managers/coverage/childvaxview/index.html

https://www.cdc.gov/vaccines/imz-managers/coverage/childvaxview/index.html


Resources for Providers & Caregivers 

Recommended Child and Adolescent Immunization Schedule (cdc.gov)Immunization Schedules | CDC

https://www.cdc.gov/vaccines/schedules/downloads/child/0-18yrs-child-combined-schedule.pdf
https://www.cdc.gov/vaccines/schedules/


Toolkit For Clinicians To Encourage Catch-up 

https://www.cdc.gov/vaccines/hcp/childhood-vaccination-toolkit.html 22

https://www.cdc.gov/vaccines/hcp/childhood-vaccination-toolkit.html


Resources for Partners and Vaccine Providers 
CDC resources 

• Resources to Promote the COVID-19 Vaccine for Children & Teens 

• Planning COVID-19 Vaccination for Children 

• Equity in Childhood COVID-19 Vaccination 

• COVID-19 Vaccination Clinical Resources 

External resources 

• Resources About COVID-19 Vaccinations for 
Children Ages 5+ | WECANDOTHIS.HHS.GOV 

• COVID-19 Vaccine Campaign Toolkit (aap.org) 

• Vaccines for Children | National Resource Center 
for Refugees, Immigrants, and Migrants (NRC-
RIM)

https://www.cdc.gov/vaccines/covid-19/planning/children/resources-promote.html
https://www.cdc.gov/vaccines/covid-19/planning/children.html
https://www.cdc.gov/vaccines/covid-19/planning/children/equity.html
https://www.cdc.gov/vaccines/covid-19/index.html
https://wecandothis.hhs.gov/resources-about-covid-19-vaccinations-for-children-age-5plus
https://www.aap.org/en/news-room/campaigns-and-toolkits/covid-19-vaccine-toolkit/
https://nrcrim.org/vaccines/special-topics/vaccines-children


Supporting Conversations with Parents and Caregivers 
• COVID-19 Vaccine Confidence 

• Sign up for CDC’s State of Vaccine Confidence Insight Reports, which include analyses of 
misinformation and disinformation circulating via social media – as well as messaging to address it 

• Download the special Pediatric Edition of CDC’s Vaccinate with Confidence Strategy 

• Quick Conversation Guide on COVID-19 Vaccines for Children 
• Provides examples of how to address common questions and misinformation parents and 

caregivers may have about the COVID-19 vaccine for children (revisions in process) 

• Talking with Patients about COVID-19 Vaccination 
• Information on how providers can use motivational interviewing techniques to have conversations 

about vaccination, including Interactive COVID-19 Vaccine Conversations Module for Healthcare 
Professionals 

• Conversation Guide: Pediatric Vaccinations (National Resource Center for Refugees, Immigrants, and 
Migrants) 

• Online Course: Effective COVID-19 Vaccine Conversations (American Academy of Pediatrics) 

• About mRNA COVID-19 Vaccines 
• To address additional questions, share this video from the American Academy of Pediatrics with 

parents and children on COVID-19 and kids: How mRNA vaccines work.

https://www.cdc.gov/vaccines/covid-19/vaccinate-with-confidence.html#reports
https://www.cdc.gov/vaccines/covid-19/vaccinate-with-confidence.html#reports
https://www.cdc.gov/vaccines/covid-19/downloads/vaccinate-with-confidence-pediatric.pdf
https://www.cdc.gov/vaccines/covid-19/hcp/pediatrician/quick-guide.html
https://www.cdc.gov/vaccines/covid-19/hcp/engaging-patients.html
https://www.cdc.gov/vaccines/covid-19/hcp/conversations-module.html
https://nrcrim.org/vaccines/conversation-guides/conversation-guide-pediatric-vaccinations
https://shop.aap.org/effective-covid-19-vaccine-conversations/
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/
https://www.youtube.com/watch?v=YOlrNlvEiMw


Resources Supporting School-Led Vaccination Clinics 

• Considerations for Planning School-Located Vaccination 
Clinics 

• 6 Ways Schools Can Promote COVID-19 Vaccines 

• School-Located Vaccination Clinics: Best Practices for 
School Districts 

• Customizable Content for School-Located Vaccination 
Clinics 

• How to Request a COVID-19 Vaccination Clinic On-Site 
or in a Retail Pharmacy Location 

• Currently revising to incorporate information relevant for 
early care and education (ECE) programs

https://www.cdc.gov/vaccines/covid-19/planning/school-located-clinics.html
https://www.cdc.gov/vaccines/covid-19/planning/school-located-clinics/how-schools-can-support.html
https://www.cdc.gov/vaccines/covid-19/planning/school-located-clinics/best-practices.html
https://www.cdc.gov/vaccines/covid-19/planning/slv-communications.html
https://www.cdc.gov/vaccines/covid-19/retail-pharmacy-program/pharmacies-contact.html


Resources for Parents and Caregivers 

• Resources available 
• COVID-19 Vaccines for Children and Teens 

• COVID-19 Vaccination for Children with Disabilities 
• 6 Things to Know About COVID-19 Vaccination for Children 

and Teens 
• Frequently Asked Questions about COVID-19 Vaccination in 

Children 

• Resources in development 
• Printable fact sheet available in nine languages 

• Arabic, Amharic, Chinese, English, French, Korean, 
Portuguese, Spanish, Vietnamese 

• Short videos on key facts about COVID-19 vaccination for 
children

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/
https://www.cdc.gov/vaccines/covid-19/planning/children/6-things-to-know.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/


Additional Resources 

• Educational and Promotional Resources for 
Immunization Partners 

• Foster Support for Vaccination in Your 
Practice 

• Immunization Course: How Nurses, Medical 
Assistants Can Foster Immunization Culture 

• Provider Resources for Vaccine 
Conversations with Parents 

• Talking to Parents about Vaccines

https://www.cdc.gov/vaccines/partners/
https://www.cdc.gov/vaccines/hcp/conversations/your-practice.html
https://www.cdc.gov/vaccines/ed/vaccine-communication/foster-culture-of-immunization.html
https://www.cdc.gov/vaccines/hcp/conversations/
https://www.cdc.gov/vaccines/hcp/conversations/conv-materials.html


For more information, contact CDC 
1-800-CDC-INFO (232-4636) 
TTY:  1-888-232-6348    www.cdc.gov 

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.

Thank you! 

Questions: isdod@cdc.gov 

mailto:isdod@cdc.gov
https://www.cdc.gov/


Helen Gaynor, MPH 

Outreach Contractor, Connecting Kids to 

Coverage National Campaign 

Porter Novelli Public Services, Inc.

Connecting Kids to Coverage 
National Campaign 



Connecting Kids to Coverage 
National Campaign: Initiatives 

The Connecting Kids to Coverage National Campaign reaches out to families with children 
and teens eligible for Medicaid and the Children’s Health Insurance Program (CHIP) to 
encourage eligible families to enroll their kids and to raise awareness about the health 
coverage available under these programs. 

The Campaign conducts annual initiatives tied to priority topics and key times of year: 

• Oral Health 

• Mental Health 

• Vaccinations 

• Missed Care 

• Peace of Mind 

• Youth Sports 

• Year Round Enrollment  

• Back-to-School 

• Rural Communities 

• Multicultural Outreach 
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Initiatives: Oral Health 

Resources 

• Digital videos 

• Posters and palmcards 

• Infographics 

• eSignatures 

• Live reads 

• Newsletter templates 

Tooth decay can negatively affect a child's physical and 

social development. Campaign materials remind 

families that children enrolled in Medicaid and CHIP 

have coverage for comprehensive dental services. 



Initiatives: Mental Health 

Resources 

• Digital videos 

• Social media posts and graphics 

• eSignatures 

• Live reads 

• Newsletter templates 

• Text messages

Mental health issues among children have 

increased by nearly 30% between 2016 and 2020. 

Campaign materials focus on reminding families 

that Medicaid and CHIP cover mental and 

behavioral health services and encouraging and 

encouraging beneficiaries to utilize these services. 



Initiatives: Vaccines 

Resources 

• Digital videos 

• Posters and palmcards 

• Infographics 

• eSignatures 

• Live reads 

• Newsletter templates 

Vaccinations give kids the extra protection they need 

to stay healthy. Campaign resources remind parents 

and caregivers that vaccines and other preventive 

services are covered by Medicaid and CHIP. 



Initiatives: Missed Care 

Resources 

• Digital videos 

• Social media posts and graphics 

• Infographic 

• Newsletter templates 

• Palmcards and posters 

Keeping up with kids’ routine medical appointments helps 

protect their health now and in the future, and many 

services need to be delivered to make up for those 

missed over the last two years. Campaign materials 

encourage families to catch up on missed care.  



Initiatives: Peace of Mind 

Resources 

• TV and Radio PSAs 

• Social media posts and graphics 

• eSignatures 

• Live reads 

• Newsletter templates 

• Palmcards and posters 

Peace of Mind resources remind families that Medicaid 

and CHIP can give peace of mind to parents and 

caregivers, by reminding them that their children have 

access to essential medical care. 



Initiatives: Back-to-School 
Students who have health coverage are better able to 

learn and participate in school activities. Campaign 

materials encourage families enroll in Medicaid and 

CHIP and utilize services as kids head back to school.  

Resources 

• Digital videos 

• Infographics 

• Social media posts and graphics 

• eSignatures 

• Live reads 

• Newsletter templates 

• Text messages 

• Toolkit



Medicaid and CHIP Continuous 
Enrollment and Unwinding from the 

PHE 
The Public Health Emergency, which enables temporary waivers of certain Medicaid and CHIP 

requirements and is linked to certain requirements for states, is currently active until October 13, 

2022: 

• Once the Public Health Emergency ends, states will begin to resume normal eligibility and 

enrollment actions, including terminations of coverage. 

• The Connecting Kids to Coverage National Campaign will encourage beneficiaries to 

update their contact information so they don’t miss out on important reminders. 

• Resources and additional information are available at Medicaid.gov/Unwinding, including a 

new Communications Toolkit and graphics in English and Spanish

https://www.medicaid.gov/unwinding
https://protect-eu.mimecast.com/s/VbfgCQNwWfmnr3OfP_yTk?domain=gcc02.safelinks.protection.outlook.com
https://protect-eu.mimecast.com/s/liBaCRMx6T8wBREsP4Fly?domain=gcc02.safelinks.protection.outlook.com
https://protect-eu.mimecast.com/s/VbfgCQNwWfmnr3OfP_yTk?domain=gcc02.safelinks.protection.outlook.com
https://protect-eu.mimecast.com/s/GzZJCV5BOH1V953HJSJAZ?domain=gcc02.safelinks.protection.outlook.com


New Materials for Multicultural 
Outreach 

Immigrant Families Fact Sheet 

• Now available in 24 languages 

at InsureKidsNow.gov 

Coming Soon: 

• Mental Health Poster 

https://www.insurekidsnow.gov/


Outreach Tool Library 

Find all Campaign Materials in the Outreach 
Tool Library: 

• Ready-to-print posters 

• Palmcards 

• Social media posts 

• Text messages 

• Videos 

• PSAs 

• Template newsletters 



Customizable Resources 

Many Campaign resources can be 
customized to include information 
specific to your community: 

• Visit the Outreach Tool Library at 
www.InsureKidsNow.gov/outreach-
tool-library/index.html to review the 
Customization Guide 

• Email CMS Division of Multimedia 
Services (DMS) with customization 
requests and your organization’s 
information : 
MultimediaServices@CMS.hhs.gov 

• Grantees must include their 
project officers on the email 

Your program 
name(s) 

Your website 
and/or phone 
number 

Up to two logos

LOGO 
1 

LOGO 
2 

http://www.insurekidsnow.gov/outreach-tool-library/index.html
mailto:MultimediaServices@CMS.hhs.gov


InsureKidsNow.gov 

Resources

The website for Campaign information and resources



Campaign Communication and 
Activities 

Additional ways to engage with the Campaign and learn 
about new materials and initiatives: 

• Campaign Notes eNewsletter 

• Webinar Series 



Keep in Touch 

Interested in learning more about the Campaign and its 
resources? 

• Email us: ConnectingKids@cms.hhs.gov 

• Follow us on Twitter: @IKNgov 

• eNewsletter sign up: “Campaign Notes”

mailto:ConnectingKids@cms.hhs.gov
https://twitter.com/IKNGov
https://www.insurekidsnow.gov/newsletter/subscribe/index.html


InsureKidsNow.Gov Demonstration 

Diamond Gee 

Management Analyst 

Division of Communication & Outreach, 

Center for Medicaid & CHIP Services, Centers 

for Medicare & Medicaid Services  



Website Redesign 

Goal: Increase overall user experience by updating the user interface 
to a more human centered design (visual, and accessible design).

Version 1



Website Redesign

Goal: Reduce the “heaviness” of the solid color and go to a more 
friendly graphic, which is also incorporated on the internal pages.

Version 1.1



Website Redesign

Redesign Goals Outreach Tool Library: 
• Decrease the amount of scrolling and multiple pages that contain 

outreach tools. 

• Create a searchable database 

• Create ways to filter based on taxonomy terms to easily find tools 
based on topics, language, etc



Website Redesign:                               
Outreach Tool Library 



Preparing for the End of the COVID-19 
Public Health Emergency: What 

Partners Need to Know About 
Medicaid and CHIP Coverage 

Stefanie Costello 

Director, Partner Relations Group 

Office of Communications 

Centers for Medicare & Medicaid Services  



Medicaid & CHIP Enrollment Is at an All-Time High 

https://www.medicaid.gov/medicaid/national-medicaid-chip-program-information/downloads/dec-2021-jan-2022-medicaid-chip-enrollment-trend-

snapshot.pdf

• As a result of COVID-19-related 

legislation related to Medicaid and 

flexibilities adopted by states, Medicaid 

and Children’s Health Insurance 

Program (CHIP) enrollment has 

grown to a record high. 

• Nearly 88 million individuals were 

enrolled in health coverage through 

Medicaid and CHIP as of March 2022. 

• This represents an increase of over 17 

million individuals, or 24.0%, between 

February 2020, the month before the 

federal public health emergency (PHE) 

was declared, and March 2022. 

50

https://www.medicaid.gov/medicaid/national-medicaid-chip-program-information/downloads/dec-2021-jan-2022-medicaid-chip-enrollment-trend-snapshot.pdf
https://www.medicaid.gov/medicaid/national-medicaid-chip-program-information/downloads/dec-2021-jan-2022-medicaid-chip-enrollment-trend-snapshot.pdf


Impact of the COVID-19 Public Health Emergency on State 
Medicaid and CHIP Program Eligibility 

• In March 2020, federal COVID-19 legislation established the “continuous enrollment 

condition,” which gave states extra federal Medicaid funding in exchange for 

maintaining Medicaid enrollment for most individuals, even if they are no longer 

eligible, through the end of the month that the federal COVID-19 PHE ends. 

• While the continuous enrollment condition does not apply to CHIP, many states 

implemented temporary policy changes that had a similar impact on CHIP 

enrollment. 

• The continuous enrollment condition and temporary state changes to CHIP policies 

have prevented beneficiaries — in all 50 states, the District of Columbia, and the five 

U.S. territories — from losing health coverage during the PHE. 

51



Impact of the COVID-19 Public Health Emergency on State 
Medicaid and CHIP Program Eligibility

• After the PHE, states will resume normal operations, including restarting full Medicaid and 

CHIP eligibility renewals and ending coverage for individuals no longer eligible for 

Medicaid/CHIP – a month process known as “unwinding.” 

• States will need to address a significant volume of pending renewals and other actions. 

This is likely to place a heavy burden on the state workforce and existing processes and 

increase the risk that individuals lose health coverage. 

• According to some estimates, when states resume renewals, over 15 million people could 

lose their current Medicaid or CHIP coverage.1 Many people will then be eligible for 

coverage through the Marketplace® or other health coverage and need to transition. 

• The Department of Health and Human Services (HHS) and Centers for Medicare & Medicaid 

Services (CMS) are working closely with states now to ensure that they are ready when the 

PHE ends; eligible enrollees retain coverage by renewing their Medicaid or CHIP; and 

enrollees eligible for other sources of coverage, including through the Marketplace, 

smoothly transition.

1Available at: https://www.urban.org/research/publication/what-will-happen-medicaid-enrollees-health-coverage-after-public-health-emergency 
52

https://www.urban.org/research/publication/what-will-happen-medicaid-enrollees-health-coverage-after-public-health-emergency


Resuming Normal Eligibility and Enrollment Operations 
After the Public Health Emergency Ends 

• Unwinding processes will vary by state, but states will have up to 12 months to start an eligibility 
renewal for every individual enrolled their entire Medicaid, CHIP, and Basic Health Program (only 
in NY and MN) population. 

• Medicaid and CHIP enrollees normally have their eligibility renewed at least once each year. 
During the 12-month unwinding period, state agencies will need to renew the eligibility of every 
individual enrolled in their program. 

• This will present a challenge for many reasons, including: 

◦ The large volume of renewals that need to be completed. 

◦ Workforce challenges and staffing shortages experienced by state Medicaid and CHIP 
agencies. 

◦ The long length of time since many enrollees’ last renewal. 

◦ The likelihood of outdated mailing addresses and other contact information for enrollees 
who moved or updated their information since the beginning of the COVID-19 PHE States may 
begin their 12-month unwinding period at different times (the month before, during, or after 
the PHE ends). Coverage terminations may begin the month after the PHE ends. 

53



State Actions to Prepare for the End of the PHE 

• CMS has encouraged states to take several key steps to prepare for the end of the PHE, including to: 

• Develop an unwinding plan to prioritize and distribute renewals when the PHE ends. 

• Obtain updated contact information, including addresses, emails, and phone numbers, to ensure that 
individuals receive information on renewals. 

• Launch a robust outreach and communication plan to reach beneficiaries and stakeholders. 

• Engage community partners, health plans, and the provider community to encourage individuals to 
update their contact information and to provide assistance with renewals. 

• Most states plan to spread renewals over 12 months after the PHE concludes, but some plan to take less 
time, e.g. 3-6 months. 

• Almost all states have continued to renew coverage for some eligible enrollees during the PHE. States are 
actively planning to restart full renewals and, subsequently, end coverage for those no longer eligible. 

• Most states are implementing strategies to collect and verify updated enrollee contact information, and at 
least half are working with health plans. 

• States have begun to launch outreach and social media campaigns to raise awareness about unwinding.
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Resource Page for States and Partners 

• In March, CMS launched 
a new webpage that 
serves as a one-stop-
shop for resources and 
tools as states and 
partners prepare for 
unwinding. 

• All resources and tools 
can be found at: 
Medicaid.gov/unwinding. 

• The page will be updated 
with new tools as they are 
released.
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Resource Page for Medicaid and CHIP Enrollees 

• In May, CMS made 
unwinding-related updates 
to the Medicaid.gov 
homepage and launched a 
new consumer page that 
serves as a one-stop-shop 
for Medicaid and CHIP 
enrollees to learn about 
unwinding, get connected 
to their state agency, and 
find help. 

• The enrollee resource page 
is available at: 
Medicaid.gov/renewals. 
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Communications Strategy 

• Campaign Goal 

• Ensure individuals maintain coverage through renewal, or become enrolled, in the 
source of coverage for which they are eligible, whether through Medicaid, CHIP, Basic 
Health Program or the Marketplace 

• Strategic Approach 

• Multi-pronged whole of government communications approach, in partnership with the 
states and stakeholders, to ensure people with Medicaid are aware of the steps they 
need to take to maintain coverage 

• Create a national outreach campaign that builds upon states’ efforts and engages 
deeply with partners and stakeholders 

• Timeline 
Phase I:  Get Ready and Awareness 

• Timeline: Underway and refreshed at 60-day notice 

Phase II: Medicaid Re-determination and Retaining Coverage 

• Timeline: When PHE ends 
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The Unwinding Phase I: Plan & Educate Toolkit – 
Posted & Distributed Early March 

• A living resource where products will be added/updated as we learn 

more about what states, partners and consumers need to respond to 

• Contains important information to help inform people with Medicaid or CHIP 

about steps they need to take to renew their coverage 

• Contents include:

- Overview

- Summary of research with key insights

- Key messages

- Fillable digital flyers: “Have you heard the news? Your state Medicaid office is 

restarting eligibility reviews”

- Drop in articles

- Social media and outreach products

- Emails

- SMS/text messages

- Call Center scripts 

• Available in English and Spanish
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Sample Communications Tools
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Important Changes Coming to [Name of State Medicaid or CHIP program] Eligibility 

By the Centers for Medicare & Medicaid Services 

Do you or a family member currently have health coverage through Medicaid or the Children’s Health Insurance 
Program (CHIP)? If so, you may soon need to take steps to find out if you can continue your coverage. Soon, states 
will resume Medicaid and CHIP eligibility reviews. This means some people with Medicaid or CHIP could be 
disenrolled from those programs. However, they may be eligible to buy a health plan thorough the Health Insurance 
Marketplace ®, and get help paying for it. 

Here are some things you can do to prepare. 

Make sure your address is up to date 

Make sure your state has your current mailing address, phone number, email, or other contact information. This way, 
they’ll be able to contact you about your Medicaid or CHIP coverage. 

Check your mail 

Your state will make you a letter about your Medicaid or CHIP coverage. This letter will also let you know if you need 
to complete a renewal form to see if you still qualify for Medicaid or CHIP. If you get a renewal form, fill it out and 
return it to your state right away. This may help you avoid a gap in your coverage. 

Digital Flyers

Drop-in Article 

#Medicaid renewals are coming! Be sure you get your renewal letter 
by making sure your state Medicaid office has your current mailing 
address NOW: URL 

Social Media Graphics 

Text Messages 

• Make sure you get your Medicaid renewal letter - update your contact information if it changed recently: [Link] 
• Don't miss your Medicaid renewal letter! Update your contact information if it changed recently: [Link] 
• Have coverage through [State Medicaid or CHIP program name]? Make sure your address is up to date so you 

get your renewal letter: [Link] 
• Medicaid/CHIP renewals are coming! Make sure your address is up to date: [Link] 
• Changed your address in the last 3 years? Update your address with us [or "your state"] so you get your Medicaid 

renewal letter: [Link] 
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Call to Action and Key Messages for Partners 
• CMS Needs Your Help! 

• What Partners Can Do NOW 

• Right now, partners can help prepare for the renewal process and educate Medicaid and CHIP enrollees about the upcoming 

changes. This includes making sure that enrollees have updated their contact information with their State Medicaid or CHIP program 

and are aware that they need to act when they receive a letter from their state about completing a renewal form. 

• Key Messages for Partners to Share 

• There are three main messages that partners should focus on now when communicating with people that are enrolled in Medicaid 

and CHIP. 

• Update your contact information – Make sure [Name of State Medicaid or CHIP program] has your current mailing address, phone 

number, email, or other contact information. This way, they’ll be able to contact you about your Medicaid or CHIP coverage. 

• Check your mail – [Name of State Medicaid or CHIP program] will mail you a letter about your Medicaid or CHIP coverage. This 

letter will also let you know if you need to complete a renewal form to see if you still qualify for Medicaid or CHIP. 

• Complete your renewal form (if you get one) – Fill out the form and return it to [Name of State Medicaid or CHIP program] right 

away to help avoid a gap in your Medicaid or CHIP coverage. 

• Sample social media posts, graphics, and drop-in articles that focus on these key messages can be found in the Communications Toolkit. 

The Unwinding resource page will continue to be updated as new resources and tools are released. 

• Additional messaging will be shared in the future for Phase II, which focuses on ensuring Medicaid and CHIP enrollees take the necessary 

steps to renew coverage, or transition to other coverage if they’re no longer eligible for Medicaid or CHIP once Unwinding begins.
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Using Connecting Kids to Coverage 
Materials in Back-to-School Outreach 

Emily Roller 

Health Insurance Program Director 

Virginia Health Care Foundation 



• Public-private partnership established by Virginia’s General Assembly in 1992. 

• Mission: To increase access to primary health care services for uninsured and 

underserved Virginians. 

• Aim to increase access to health insurance through Medicaid/CHIP: 

–Grants for outreach and enrollment (Project Connect) have helped over 130,000 

Virginians enroll or renew. 

–Training program, SignUpNow, has equipped more than 17,000 community “helpers” to 

assist their clientele with applying for Medicaid/CHIP. 

–Policy/procedure feedback to key state agencies.

About the Virginia Health Care Foundation (VHCF) 



VHCF Project Connect Application Assisters



VHCF Project Connect Application Assisters

Urban/Suburban areas

Rural areas



CKC Print Materials: Back-to-School Nights



CKC Print Materials: Renewal Reminders! 

Renewal reminders can 

be printed as refrigerator 

magnets, or can be used 

as enrollment 

appointment reminders, 

at events (e.g., free school 

physical events). 

“Confirm your address” 

a helpful reminder as we 

approach the end of the 

Public Health Emergency 

(PHE)!



CKC Digital Materials: Facebook



CKC Digital Materials: Rotating Slide Display



Thank you! 

Emily Roller 

Health Insurance Program Director 
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