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Cycle III Frequently Asked Questions – FAQ


1. I was not able to attend the applicant teleconference held January 16, 2013 from 2-3:30 PM EST. Is there a recording of the presentation available to perspective applicants?

A. A recording of the first applicant teleconference is not available at this time.  Please review this FAQ for Qs & As captured in the first applicant teleconference.   CMS will hold a second teleconference for potential applicants on Monday, February 4th from 3:30 until 5:00 pm. (Eastern Time).  The call-in information is as follows:  1-877-267-1577  PASSCODE: 4879
 

2. If an organization is awarded CHIPRA grant funds under one Area of Focus, does it preclude the organization from getting funding from another part of CMS to provide these services in a separate distinct population or initiative?

A. No, it does not preclude the organization from getting additional funding to provide services to distinct populations or initiatives.  However, the same scope of work may not be paid for by both the Connecting Kids to Coverage Outreach and Enrollment Grant award and another funding source. In essence, the grantee is prohibited from funding the same activity or activities from two duplicative financial sources. Please review page 20 of the announcement.

3. Worker A is employed by an organization. Worker A's full salary comes from a private foundation grant. For the purposes of the Connecting Kids to Coverage Outreach and Enrollment Grant, Worker A would begin spending 20% of her time on the Connecting Kids to Coverage Outreach and Enrollment Grant. Is it permissible to attribute 20% of Worker A's time to the Kids Insured Now budget? (Of course, only 80% of her salary would subsequently come out of the private foundation grant).

A. Yes, this is permissible. The applicant must provide a clear delineation of the roles and responsibilities of project staff. An organizational chart should be included, and what amount of time staff will spend on grant activities.  This should also be reflected in the budget. Worker A's 20% time commitment to the project and the related salary should be detailed following this guidance. Please review page 27 of the announcement.
  
4. Regarding cost per enrollment, is there a specific range in dollars that can aid us in setting up the budget and/or proposal amount?
	
A. No. We acknowledge that certain strategies and populations require additional resources. We will be looking for budgets that make sense with the strategies being proposed and checking to see that outcomes and costs are reasonable for the proposal.

5. Is weight given to an application in regards to the number of children projected to get insured and to retain insurance? Is preference given at a regional level or county level, or can a competitive project be truly local level?

A. Projects can be conducted at a local level if the applicant documents that there is a need in the smaller geographic area and the proposal and budget seems appropriate for the target audience. Many projects funded by CHIPRA in the past were conducted at the local level.

6. Is a completed services memorandum of understanding (MOU) between an organization and the State required at the time of submission? Can this MOU be sent post-submission and separate from our application?

A. If you are a non-state agency that needs to get the cooperation of your state agency in order to meet the data reporting requirement, you will not need the completed MOU at the time of application. This is a detailed and intensive process. You will, however, need to provide a letter of support from your state saying they are aware of the proposal and the data reporting requirements and look forward to working with you. Grantees will have 90 days after notification of their award to develop an MOU with the state agency to establish the procedures for reporting enrollment and retention data.   Please see page 25 of the solicitation for this guidance.  

7. Is there a template for the Letter of Intent and if so, where can we obtain it?

A. A sample Letter of Intent is provided on page 32 of the announcement. CMS will also accept non-template letters generated by the applicant.

8. If a grantee has difficulty obtaining data and other information from the State Medicaid Agency, what other options exist for gathering the necessary data and other information?

A. CMS stands ready to assist successful awardees in getting cooperation from their states, but we do not have the authority to force the states to give you numbers. CMS will also work with the grantee to determine what data is really necessary to document outcomes. If the project proposed involves enrolling eligible children, as most projects will, the grantee will need to provide some kind of official confirmation of enrollment as a direct result of grantee activities. We acknowledge that securing data is sometimes problematic and we allow for grantees to come up with alternatives if they have tried unsuccessfully to get the needed numbers from the state. Please see page 25 of the announcement for more information regarding data collection and reporting.

9. Can applicants propose projects that service multiple states?

A. Yes. Applicants can propose projects that will service multiple states.

10. Have potential grantees for this award been identified by CMS?

A. No. CMS has not pre-selected award recipients for these funds. Please review page 27 of the FOA for details regarding the review and selection process.

11. If a Cycle II grant recipient was awarded under the Application Assistance category to provide services on a statewide level, would it make sense for an applicant in this cycle to propose Application Assistance services on a smaller scale within the same state, i.e. county level services?

A. While Application Assistance was not listed as a Focus Area in Cycle II, many grantees in Cycle II implemented application assistance strategies targeted to different populations.  Application assistance could be an integral part of what is provided by projects in most Focus Areas in Cycle II and in Cycle III.  However, projects in the explicit Focus Area of Application Assistance in Cycle III would likely go beyond individual assistance and also help build application assistance resources in the community, even at the county level.
 
12. Are institutions of Higher Learning eligible to apply?

A. Yes, if the institution is a non-profit organization it would be eligible to apply.

13. Are applicants under Area of Focus 5, Training Strategies, required to provide a MOU?

A. No, non-state applicants awarded grants under Area of Focus 5 will not need a MOU; however, evidence that the state supports the applicant’s training efforts is suggested.  

14. What does CMS mean by saying they will “Train-the-Trainers”?
A. CMS will provide basic materials and guidance for trainers in Area of Focus 5, Training Strategies. The goal of this effort is to ensure that all trainers are given a fundamental understanding of the new application and enrollment procedures that will be in effect so they can train organizations that interact with families. However, grantees in this Focus Area will need to research policies, understand procedures in their state and develop training materials in addition to what CMS will provide.

15. Will CMS accept applications that request funding amounts lower than the award floor of $250,000?
A. Yes. Applicants should request funding that adequately supports the proposed project budget. 

16. We are a tribal organization. Should we apply under this announcement or wait for the tribal specific announcement to publish before we apply? And when can we expect the announcement?

A. Tribal organizations are eligible to apply to both announcements. A separate FOA exclusively for Indian health care providers and tribal entities is expected to publish in early spring 2013.

17. Could hospitals apply under this announcement in the area of Application Assistance because they are a presumptive eligibility provider?

A. Yes, but the hospital must be a non-profit hospital.  Please see page 7 of the solicitation entitled III. Eligibility Applicants.  Applicants could propose Application Assistance strategies that would result in presumptive eligibility, but should also be cognizant of the fact that the ultimate goal of this solicitation is the enrollment of eligible children in full coverage.    

18. We would like to incorporate the Train-the -Trainer webinar series into our project schedule under Area of Focus 5, training Strategies. When does CMS anticipate making the Train-the-Trainer webinars available?

A. CMS is working to have the Train-the-Trainer guidance and materials ready as close to June 1, 2013 as possible. This is the anticipated start date for the grant period of performance.

19. The FOA states that the provision of meals is prohibited. Does this include things like bagels and juice you might provide during an AM meeting?

A. As found on page 20, meals are generally unallowable except for the following:
i. For subjects and patients under study (usually a research program);
ii. Where specifically approved as part of the project or program activity, e.g. in programs providing children’s services (e.g. Headstart);
iii. When an organization customarily provides meals to employees working beyond the normal workday, as a part of a formal compensation arrangement;
iv. As part of a per diem or subsistence allowance provided in conjunction with allowable travel; and,
v. Under a conference grant, when meals are a necessary and integral part of a conference, provided that meal costs are not duplicated in participants’ per diem or subsistence allowances.  (Note:  conference grant means the sole purpose of the award is to hold a conference.)
In the example of bagels and juice given above, it would likely not be an allowable expense.

20. Should an applicant apply under 1 Area of Focus, or can we apply under multiple areas?

A. Applicants must designate themselves under 1 primary Area of Focus even if the project proposed provides services within multiple focus areas.

21. What if an applicant is looking to be a sub-contractor but not the lead for this proposal? Is there any list or guidance available to applicants looking for coalition/teaming partners?

A. CMS cannot release information on potential applicants.  We would encourage organizations to identify potential partners whose skills and knowledge related to outreach will complement their own.  No guidance on teaming opportunities is available.

22. Can applicants apply for two separate grants under two different Areas of Focus?

A. An applicant may serve as the lead organization for only one grant (application submission). The applicant can, however, be a partner to multiple coalitions that apply with different projects under different focus areas. Please see page 8 of the announcement.

23. If we apply as a coalition and the sum of our partnership encompasses multiple focus areas, do we still need to designate one primary area? Should it default to the lead’s primary area of focus?

A. Yes. All applicants must designate one primary Area of Focus, even when there is a coalition of partners.

24. Our organization applied for CHIPRA funds in the previous grant cycle but was not selected for an award. Is there a way for us to receive comments in response to our earlier proposal so that we can improve our application for the upcoming competition?

A. Yes, please send your request for your panel review comments to info@grantreview.org.  Please be sure to list the full name of your application. The request for comments must come from the official authorized representative or the named contact on the grant application that was submitted for funding under the previous grant opportunities.   

25. Can a school district serve as the lead applicant for a consortium comprised of social service organizations?

A.  Yes, a school district can serve as the lead. 

26. Can a for-profit organization be included in a coalition that is led by a not-for-profit organization? Can a for-profit serve as a sub-contractor to that coalition?

A. For-profit organizations cannot be part of a coalition for this grant opportunity.   For-profit entities can serve, however, as sub-contractors but this information and a detailed budget for the sub-contractor must be contained in the grant application.  

27. Applicants under Focus Area 4 must ensure that employees comply with any state or federal rules related to training, reporting and monitoring, and that they obtain any appropriate certification, if required. My state has no such requirements related to training, reporting and monitoring, and it does not require certification. Where can I find information about applicable federal requirements and certifications?

A.  On January 22, CMS issued proposed rules for Medicaid, CHIP, and the Exchanges.   Included are proposed rules for states related to training and certification of certified application counselors (also referred to as certified application assisters).  Grantees will be required to comply with whatever rules are established in their states for certified application assisters and counselors.    The proposed rule can be found at http://www.gpo.gov/fdsys/pkg/FR-2013-01-22/pdf/2013-00659.pdf and applicants should see both the preamble Section I B 4 (a) and regulation text at Sections 435.908 and 457.330. The awardee must comply with all relevant processes in their respective state. 

28. How can applicants get a list of grantees for Cycle I and Cycle II funding? The links provided on the CHIPRA Outreach Grants webpage are not active.

A. These lists are now available on the InsureKidsNow.gov website.

29. Our organization is a Section 330 (e) HRSA-funded FQHC.  A portion of our HRSA funding goes towards employees who are Certified Application Assistants (we provide insurance enrollment assistance at each of our five satellite health centers). Are we still able to submit an application, given the following statement on page 28 of the announcement: “CMS will not fund activities that are duplicative of efforts funded through its grant programs or other Federal resources?”

A. CMS welcomes applications from FQHCs that wish to expand their outreach and enrollment assistance beyond that which is currently funded by HRSA or any other federal funds.  Applicants should clearly describe both current efforts and the additional activities that would be separately funded under their proposed projects.  Please know, however, that the same scope of work may not be paid for by both the Connecting Kids to Coverage Outreach and Enrollment Grant award and another funding source. In essence, the grantee is prohibited from funding the same activity or activities from two duplicative financial sources. Please review page 20 of the announcement.

